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MEMORANDUM FOR: Director of Communications 
Director of Data Processing 
Director of Finance 
Director of Logistics 
Director of Medical Services 
Director of Personnel 
Director of Security 
Director of Training 


nor © He 7- 
_ C/Management ssessment Staff, DDA 


SUBJECT ; Proposed Management Objectives for FY 1977 


25X1 


1. During the course of a recent management conference, 
the suggestion was made for the distribution to other Offices 
of the objectives proposed for FY 1977. This would allow 
each Office to review its own objectives, action plans, and 
milestones with the knowledge and within the context of other 
objectives in the Directorate. As a result of this suggestion, 
there are attached the DCI and DDA level objectives as ini- 
tially proposed to the DD/A by each of the Offices. You , 

will, of course, receive the list of FY 1977 objectives as 
finally approved. 


2. The MBO timetable anticipates DD/A approval of the 
FY 1977 objectives by 24 September 1976. Any comments and/or 
suggestions that you think would be helpful in the final 


review and decision should be forwarded no later than 
17 September. 


25X1 


cc: Assistant for Information/DDA 


‘Attachments: As stated 


Unclassified when separated 
- from attachments. 
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